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Item 8.01.    Other Events.

Acting upon the recommendation of the Compensation Committee, the Board of Directors
of the Company has unanimously changed its cash compensation arrangements for non-employee
Directors. Director equity-based compensation remains unchanged. The cash compensation
schedule, which is effective as of June 1, 2010, is set forth below:

Applies to: Payment For: Prior to
6/1/2010

In effect
6/1/2010 When Payable

All Non-Employee
Directors

Annual Retainer $7,500 $12,500 Upon election to
Board

Chair of Audit
Committee

Annual Retainer $11,000 $13,000 Upon appointment

Chair of Compensation
Committee

Annual Retainer $2,500 $6,000 Upon appointment

Chair of Nominating/
Governance
Committee

Annual Retainer $2,500 $4,500 Upon appointment

Members of Audit
Committee (other than
Chair)

Annual Retainer $9,000 $10,000 Upon appointment
to Audit Committee

Members of Other
Standing Committees
(other than Chair)

Annual Retainer $500 $2,000 Upon appointment
to a standing
committee other
than Audit
Committee

All Non-Employee
Directors

Attendance at
Regular Board
Meeting in person

$3,000 $4,000 After attendance at
meeting

All Non-Employee
Directors

Attendance at
Regular Board
Meeting by
telephone

$1,000 $2,000 After attendance at
meeting

All Non-Employee
Directors

Attendance at
Special Board
Meetings by
telephone

- $1,000 After attendance at
meeting

All Committee
Members

Attendance at
Committee Meeting
in person

$750 $1,000 After attendance at
meeting

All Committee
Members

Attendance at
Committee Meeting
by telephone

$200 $750 After attendance at
meeting
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The amount of the annual retainers shall be pro-rated if a non-employee Director is elected
to the applicable position at a time other than at the Annual Meeting.

The holder of all of the Company’s Class B Common Stock has also approved this new
compensation arrangement.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused
this report to be signed on its behalf by the undersigned hereunto duly authorized.

 The Boston Beer Company, Inc.
(Registrant)

  
  
Date: June 25, 2010 /s/ Martin F. Roper
 Martin F. Roper

Chief Executive Officer
(Signature)*

*Print name and title of the signing officer under his signature.
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